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This written indexed summary of minutes is provided as a courtesy to the reader.  

The recorded minutes created pursuant to ORS 192.650(1) are the official minutes of this body under 

Oregon law.  

The recorded minutes are available on the Lane County Parks website:  

http://lcpubw05.lanecounty.org/Information/PW_Parks/PFTF_032521.mp4 

  

Members Present: Janelle McCoy (Chair) , John Clark (Vice Chair), Dale Weigandt, Brad van 

Appel, James Houghton, Randy Dersham,  Art Farley, Scott Coleman, Jim 

Mayo, Bob Warren, Ericka Thessen, Randy Dersham, Kevin Shanley, Renee 

Jones 

Members Absent: Andy Vobora, Don Mathes 

Staff Present: Brett Henry, Ed Alverson, Michelle Hunt, Cynthia Schlegel 

Meeting Facilitator: Bob Keefer - SDAO 

Elected Officials Present: None 

Guests Present: Dean Leonard (Faithful & Gould), Dave Metz (FM3 Research), Dan Hurley, 

Robert Patterson (Public) 

 

McCoy called the meeting to order at 6:02 p.m. 

00:00:52 Introductions – Introduction of attendees 
 

00:04:52 Public Comment - None 
 

00:05:09 Approval of February 25, 2021 Minutes 

- John Clark motioned to approve the February minutes, and Randy Dersham seconded, motion 
passed unanimously.  
 

00:05:50 Community Survey Questionnaire Results 
- Dave Metz from FM3 gave a presentation on the Community Survey conducted for Parks. The 

survey was conducted on March 14th, 2021 and polled prior voters who were likely to be future 
voters. Land line and wireless phones, email and online surveys were conducted to ensure diversity 
in mode. Overall survey results showed 47% of those polled though Parks was going in the right 
direction, 31% felt Parks was on the wrong track, and 22% did not know.  

- Survey results also showed Lane County Parks had a very high favorability perception/opinion 
among those polled. 

- The survey listed issues facing Lane County and asked participants to rank each one; the top two 
were homelessness and the cost of housing.  
 

http://lcpubw05.lanecounty.org/Information/PW_Parks/PFTF_032521.mp4
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- Results of the survey show the following: 

 Relatively few are intensely concerned about the quality of parks or number of recreational 
activities.  

 Nearly half of voters polled have visited a Lane County Park or recreational facility at least 
monthly. 

 Among those who have visited a park, most come to enjoy nature, walk and hike, or picnic. 

 Mt. Pisgah and Buford Park is seen as key to quality of life by nearly two-thirds. 

 Three-quarters approve of the performance of the Lane County Parks Division. 

 Seven in ten see at least some need for additional funding for Lane County Parks. 

 In principle, three in five support a ballot measure to maintain and improve parks, natural 
areas, and recreation facilities. 

 Majorities support of funding measure across gender and age categories. 

 Four in five democrats support the proposal as does a slim plurality of independent voters.  

 Those who visit even a few times a year are more likely to support the proposal than are 
those who never visit parks. 

 Majorities support the measure across income categories, with especially strong backing 
from higher-income households.  

 Majorities support the measure in Eugene, and in east and west areas of Lane County. 

 Supporters cite the importance of parks and open spaces to quality of life. 

 Verbatim responses from supporters were also captured in the survey. 

 Opponents are largely against taxes generally or don’t trust government spending decision.  

 Verbatim responses from opponents were also captured in the survey. 

 Water quality, basic maintenance and restoring parks damaged by fire are key priorities. 

 Protecting old-growth trees is extremely important to more than one-third of voters.  

 Relatively less-important priorities include expanded trails and graffiti removal. 

 Campgrounds, additional land and fishing access inspire much less intense reactions. 

 Four funding mechanisms are viewed as acceptable by a majority of voters (bond measure, 
tax levy, solid waste surcharge, and hotel/motel tax). 

 Even a slim majority of Republicans supports a tax paid by hotel guests. 

 Most are willing to pay as much as $60 per year for these purposes-and at $30 per year, most 
are very willing. 

 Independents’ willingness to pay dips below a majority at $50 per year. 

 Accountability provisions are seen as important, particularly public disclosure of spending. 

 Messaging and Movement section 6:39 

 Support for the proposal increases to two-thirds after positive messaging, and remains above 
three in five after and exchange of pros and cons?  

- A summary of the survey results was provided at the end of the presentation. 
 

01:09:31 Facility Condition Assessment Report 
- Dean Leonard from Faithful & Gould gave a presentation of the findings for the Parks’ Facilities 

Condition Assessment. The four parks assessed include Armitage, Richardson, Baker Bay, and 
Orchard Point.  

- Above ground assessment has been completed. The below grade assessment has not been 
completed yet due to obstructions. Henry will report back when it is completed. 

- The results of the FCA above-grade assessment shows the needs and expenses of the four parks. 
The assessment graded results on a scale from good, fair, poor, and very poor. 

- The scoring results shows a lot of red poor to very poor over the next ten years. Any item that 
scores over 60% indicates the need to retire the asset or completely replaced. 
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- Total need now is estimated at 10.2M and at 11.6M over the next ten years. 
- Keys findings listed out actions that cost over 50k to remedy. 
- A year by year graph was shown for the summary of expenditures over the next 10 years. The 

goal is to try to normalize expenditures and maintenance during a ten year period. 
- Budget scenarios were also provided. A graph was presented that depicts when the need 

(unfunded) would catch up with funding on a year by year basis. 
- Richardson has the most funding need and is estimated at 5.1M. 
- To prioritize on criticality, deficiencies were categorized and ranked by immediacy with safety, 

code compliance, and accessibility ranking at priority 1, ending useful life and close to failing is a 
priority 2, priority 3 items are future replacement items. Most items fall under a category 2, end 
of useful life. 

- Summary of findings also ranked by category each deficiency from deferred maintenance, 
routine maintenance, capital renewal, and functionality. Most need falls under deferred 
maintenance.  

- Concluding findings indicates an 11.671M need over the next 10 years. Immediate need is 
estimated at 10.210M. Two buildings are in poor condition, 2 buildings are in very poor condition 
and will need to be retired or rebuilt.  

- Escalation costs are not included in the summary of expenditures.  
 
01:43:00 Input From Task Force Members on Funding Sources to Pursue 

- Keefer stated in looking at the FCA, the Task Force will need to determine what items are really 
necessary to have in the parks. 

- Keefer also stated some items that affect the marinas could be eligible for grant funding from the 
State Marine Board. 

 
02:01:00 Schedule March Meeting for Task Force 

- The next meeting is scheduled for April 22, 2021. 
 
02:06:00 Task Force Member Comments 

- Mayo was surprised to learn the smallest amount of monthly cost rated so low on FM3’s survey 
results. Mayo stated his favorite option is the utility tax and acknowledged the solid waste 
charge was popular according to the survey, but the local option levy would be the way to go 
over the next five years. Deferred maintenance general option bond or ten year levy would be a 
solution for large items. 

- Weigandt thought a five year levy is what should be pursued and is a good start, but would need 
to be very pointed with positive messaging. Deferred maintenance may need a bond measure to 
take care of the large maintenance deficit.  

- Van Appel was interested in a special service district, but now believes the five year levy is the 
better avenue to pursue after seeing the results of the FCA. 

- Clark was hoping for a public service district, but now believes a local option levy would be the 
best avenue to pursue as well as bonds for repairing deteriorating infrastructure.  

- Shanley thinks the messaging on the survey should reach the swing voters and suggested putting 
language together to reach and serve groups such as hunters. Shanley believes deferred 
maintenance (capital expenditures) would require a bond measure and a levy would only pay for 
staff and operations.  

- Coleman states the lack of water at Detroit Lake could potentially flood our marinas with new 
users and that it is important to keep up and open Parks’ campgrounds as they produce a lot of 
revenue. 
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- Farley stated it’s up to the swing voters. Results of the survey show less support of marinas and 
campgrounds, but other parks seem to be better supported. 

- Henry stated parks that are funded by fees are different from those Parks expects the public to 
fund and public perception could be that campgrounds should be paid for with fees. Also, there 
is a small demographic for campers with RV’s but campgrounds do account for most of Parks’ 
operating revenue, but it is still not enough to maintain them. 

- Keefer warns to keep in mind all parks should have reserves for infrastructure maintenance and 
repair, but Lane County Parks has not had that level of reserves.  

- Dersham was surprised McKenzie was #2 behind Mt. Pisgah in support. Dersham stated Parks has 
a marketing opportunity to gain support from Holiday Farm fire and boat ramps are very popular 
with guides and may be able to leverage them for marketing. 

- Thessen stressed the importance of the McKenzie River area and was surprised with the needs 
the FCA showed. Thessen believes a five year local option levy and bond measure both are 
needed and also suggested bringing in activities to parks that would appeal to swing voters.  

- McCoy is concerned Parks is not asking for enough funding for future needs as well as current 
assessed needs.  

- Keefer was impressed with the 76% approval rating the survey showed and how much Parks staff 
gets done with so little resources. A local option levy of 13.2 cents which would generate 4.35M, 
and retain the car rental tax and maintains lodging tax, that would add another 2M per year to 
get Parks started down the road. 
 

02:32:00 Meeting Wrap-up/Assignments 
- Henry will get FM3 survey results presentation from Dave Metz and share with the Task Force. 
- Henry will get below grade assessment from Faithful & Gould when it is completed and will share 

with the Task Force. 
 

02:32:09 Adjourn  
McCoy called for Adjournment of meeting – van Appel motioned to adjourn, Mayo seconded. Meeting 
ended at 8:32 p.m. 


